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allowing for a competitive advantage and long term success.

SR AUBURN UNIVERSITY PRACTICE
MANAGEMENT ROTATION GOAL

COLLEGE OF
VETERINARY MEDICINE




AUBURN UNIVERSITY PRACTICE
MANAGEMENT ROTATION GOAL AUDURN NIvERSITY

F
VETERINARY MEDICINE

>

accounting, economics, finance, hospital design, 7
marketing, management, human resources or labor relations,

law and taxation.

HOW DOES THE ROTATION WORK

WEEK 1, DAY 1 & 2

HOW DOES THE ROTATION WORK

WEEK 1, DAY 2 -5

HOW DOES THE ROTATION WORK

HOW DOES THE ROTATION WORK

HOW YOUR CLINIC CAN BENEFIT

WEEK 2, DAY 1-5
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STUDENT DEBT
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HOSPITAL ASSESSMENT —

SECURITY & CONFIDENTIALITY AREA OBSERVATION

CONFIDENTIAL

HOSPITAL ASSESSMENT REPORT &
OWNER DEBRIEFING

AREA OBSERVATION EXAMPLES

HOSPITAL ASSESSMENT —
CASE OBSERVATION

§ii§s§§5§5§§g§§!Eggm‘ﬁiigiﬁ




3/27/2017

PROFIT & LOSS EXAMPLES

Northgate Animal Hospital Trends
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Northgate A.H. Financials vs
Benchmarks (%)
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CASE OBSERVATION EXAMPLES

HOSPITAL ASSESSMENT — PROFIT AND LOSS EXAMPLE

FINANCIAL ANALYSIS

REVENUE ANALYSIS EXAMPLES HOSPITAL ASSESSMENT —
MAJOR THEMES




HOSPITAL ASSESSMENT —
AREA DEMOGRAPHICS

U.S. Pet Ownership,
Demographics Sourcebook
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SECURITY & CONFIDENTIALITY

WHAT’S NEEDED FROM YOU
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LET’S TALK ABOUT COST

% The Price?
i GOOD QUESTION!
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CLINIC SIZE AND LOCATION

IF INTERESTED CONTACT :
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