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BUSINESS OF EQUINE 
PRACTICE

Mr. Glen Sellers, MS, MBA 
Clinical Lecturer

OVERVIEW

 The numbers – A quick look 

 Profit Margins – Stop the bleeding

 Auburn University Practice Management Program

THE NUMBERS
 American Horse Council 2017 Economic 

Impact Study of the U.S. Horse Industry 

 USDA 
 National Animal Health Monitoring System 

 Veterinary Services
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THE NUMBERS 

 U.S. equine industry generates approximately $122 billion
 An increase of $102 billion from the 2005 Economic Impact Study 

 Provides 1.74 Million Jobs
 Generates $79 billion in salaries, wages and benefits 

 U.S. Horse population is 7.2 million
 1. Texas

 2. California

 3. Florida

 4. Oklahoma

 5. Kentucky

THE NUMBERS 

 U.S. equine industry is broken in to 4 major sectors 
 Racing Sector 

 $36.6 billion or 42 % of the Industry

 Competition Sector

 $28.3 billion or 32% of the Industry

 Recreation Sector

 $18 billion or 21 % of the Industry

 Working Horse Sector (NEW)**

 $4.6 billion or 5% of the Industry

THE 
NUMBERS 
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THE NUMBERS 
 Working Horse Sector - (NEW)**

 Consists of:
 Mounted Police

 Carriage operations

 Equine assisted therapy 

 Lesson programs

 Accounts for 8% of equine population

 Supports over 42,000 direct jobs (FTE)

 $1.9 billion in direct value to U.S. Economy

 Indirect Value is estimated at:
 $2.7 billion

 creates an additional 28,000 jobs (PTE)

THE NUMBERS 
 Recreation Sector - * Largest based on horse population

 Supports over 162,000 direct jobs (FTE)

 $7.5 billion in direct value to U.S. Economy

 Indirect Value is estimated at:
 $10.5 billion 

 creates an additional 110,000 jobs (PTE)

 Estimated 13 million households participate

 87% of riders utilizing public lands

THE NUMBERS 
 Racing Sector – *Largest economic impact

 Supports over 241,000 direct jobs (FTE)

 $15.6 billion in direct value to U.S. Economy

 Indirect Value is estimated at:
 $21 billion 

 creates an additional 231,000 jobs (PTE)

 Estimated $12.45 billion of wagering in 2016
 Noted for Thoroughbred, Quarter Horse and Harness racetracks

 Estimated $1.7 billion track purses
 Noted for Thoroughbred, Quarter Horse and Harness racetracks
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THE NUMBERS 

 Competition Sector

 Supports over 241,000 direct jobs (FTE)

 $11.8 billion in direct value to U.S. Economy

 Indirect Value is estimated at:
 $16.5 billion 

 creates an additional 175,000 jobs (PTE)

 In 2016 USEF, AQHA, NRHA and UPHA

 Licensed 6,313 competitions

THE 
NUMBERS 

THE NUMBERS 
 89% of operations have 19 for fewer horses but account for 

58% of population 

 The other 11% have 20 plus but account for 42% of the 
population

 Horse Demographics – Age as a % of population
 Birth to 1 yr old = 6.4%

 1-5 yr olds = 16.5%

 5-20 yr olds = 65.6%

 20 + yr olds = 11.4 % 
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THE NUMBERS  
 Breeds

 Quarter horses total 42.1% of population

 21.4% in Southeast

 Thoroughbreds total 7.1% of population 

 13.7% in Southeast

 Paints total 6.8% of population

 4.8% in Southeast 

 Miniature horses total 5.1% of population

 7.1% in Southeast

 Drafts total 4.7% of population

 2.5% in Southeast

 Tennessee walkers total 4.5% of population

 15.1% in Southeast

 Saddlebred & Standardbred total 6.2% of population

 7.2% in Southeast

 Arabians total 3.9% of population

 5.9% in Southeast

THE NUMBERS  
 Operations

 39.5 % Farm/Ranch

 38.8 % Personal Residence

 9.3% Boarding / Training

 7.6% Breeding Farms

 4.8% Other 

 Horse Use
 47.2% Pleasure

 25% Farm/Ranch

 8.5% Breeding’

 8.1% Showing

 3.2% Lessons

 1.6% Racing 

THE NUMBERS  
 Now the Veterinarian

 71% use a Veterinarian as primary information source 

 65.2% use a farrier for added info
 13% use as farrier as primary info source

 16% other primary sources

 66.7% Operations vaccinate horses
 52% of those were done by veterinarians

 17.5% Operations fecal test
 56% Operations provide dental care

 39% of those done by  veterinarians

 93% Operations provide hoof care
 60% done by farrier

 25% operation employees

 8% self/vet/other

 7% no hoof care
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PROFITABILITY

 Preventative Health Care

 Client education

 Vaccinations

 Parasites 

 Lameness

 Hoof care

 Dentistry

 Biosecurity

PROFIT MARGIN
 The profit margin ratio formula 

can be calculated by dividing 
net income by net sales. 

 Net sales is calculated by 
subtracting any returns or refunds 
from gross sales. 

 Net income equals total 
revenues minus total expenses 
and is usually the last number 
reported on the income 
statement.

Clinic Type: Revenue Class:

2015 % 2016 % Change 2017 % Change 3 Yr Avg% VetEcon AVMA AAHA
Gross Revenues 1,200,000$   99.95% 1,300,000$   99.98% 8.3% 1,400,000$  99.96% 7.7% 8.0%
Discounts / Allowances 575$            0.05% 324$            0.02% -43.7% 620$           0.04% 91.4% 0.0%
Net Revenues / Sales 1,200,575$   100.00% 1,300,324$   100.00% 8.3% 1,400,620$  100.00% 7.7% 100.0% 100.00% 100.00% 100.00%

Cost of Goods Sold 450,000$     37.48% 480,000$     36.91% 6.7% 400,000$     28.56% -16.7% 34.3% 24.00% 25.13% 23.50%

Gross Margin 750,575$     62.52% 820,324$     63.09% 9.3% 1,000,620$  71.44% 22.0% 65.7% 76.00% 74.87% 76.50%

Overhead Expenses
Payroll Expenses

Staff Wages 160,000$     13.33% 170,000$     13.07% 6.3% 190,000$     13.57% 11.8% 13.32% 18.70% 7.76% 20.00%
Associate Wages 63,000$       5.25% 65,000$       5.00% 3.2% 80,000$      5.71% 23.1% 5.32% 8.60% 3.74% 8.70%
Contract Labor -$            0.00% -$            0.00% 0.0% -$            0.00% 0.0% 0.00%
Owner's Compensation 135,000$     11.24% 150,000$     11.54% 11.1% 155,000$     11.07% 3.3% 11.28%
Payroll Taxes -$            0.00% -$            0.00% 0.0% -$            0.00% 0.0% 0.00% 1.40% 2.44%
Employee Benefits / Profit Sharing -$            0.00% -$            0.00% 0.0% -$            0.00% 0.0% 0.00% 1.10% 0.56% 3.00%

Total Payroll 358,000$     29.82% 385,000$     29.61% 7.5% 425,000$     30.34% 10.4% 29.9%
Total Payroll w/o Owner's Comp 223,000$     18.57% 235,000$     18.07% 5.4% 270,000$     19.28% 14.9% 18.6% 31.10% 14.50% 31.70%

Other Expenses

Advertising 5,000$         0.42% 5,000$         0.38% 0.0% 6,000$        0.43% 20.0% 0.41% 0.70% 0.79% 0.60%
Bad Debts / Returned Checks 7,500$         0.62% 8,600$         0.66% 14.7% 5,500$        0.39% -36.0% 0.56% 0.20%
Bank and Credit Card Fees 11,000$       0.92% 15,000$       1.15% 36.4% 17,000$      1.21% 13.3% 1.09% 1.70%
Car & Truck Expense 20,000$       1.67% 25,000$       1.92% 25.0% 30,000$      2.14% 20.0% 1.91% 6.89%
Charitable Contributions 2,000$         0.17% 2,000$         0.15% 0.0% 2,000$        0.14% 0.0% 0.15% 0.20%
Computer Software / Maintenance 3,900$         0.32% 4,200$         0.32% 7.7% 4,500$        0.32% 7.1% 0.32% 0.40%
Dues & Subscriptions 3,000$         0.25% 4,000$         0.31% 33.3% 4,200$        0.30% 5.0% 0.29% 0.90%
Education / Seminars 5,700$         0.47% 6,000$         0.46% 5.3% 5,700$        0.41% -5.0% 0.45% 0.80% 1.01%
Equipment Leasing 5,725$         0.48% 6,000$         0.46% 4.8% 6,000$        0.43% 0.0% 0.46% 1.84%
Insurance 19,000$       1.58% 25,000$       1.92% 31.6% 30,000$      2.14% 20.0% 1.88% 1.80% 3.86%
Maintenance / Repairs 13,000$       1.08% 25,000$       1.92% 92.3% 15,000$      1.07% -40.0% 1.36% 1.40% 1.19%
Miscellaneous 6,000$         0.50% 7,000$         0.54% 16.7% 8,000$        0.57% 14.3% 0.54% 0.40% 4.91%
Office Supplies 5,000$         0.42% 5,000$         0.38% 0.0% 5,000$        0.36% 0.0% 0.39% 0.80% 1.35%
Outside Services 7,600$         0.63% 8,500$         0.65% 11.8% 14,000$      1.00% 64.7% 0.76%
Professional Fees 6,000$         0.50% 7,500$         0.58% 25.0% 9,000$        0.64% 20.0% 0.57% 1.10% 1.09% 0.90%
Postage 4,500$         0.37% 3,000$         0.23% -33.3% 3,100$        0.22% 3.3% 0.28% 0.20%
Rent 50,000$       4.16% 50,000$       3.85% 0.0% 60,000$      4.28% 20.0% 4.10% 4.60% 2.29% 5.00%
Security 500$            0.04% 500$            0.04% 0.0% 500$           0.04% 0.0% 0.04%
Supplies 10,000$       0.83% 11,000$       0.85% 10.0% 12,000$      0.86% 9.1% 0.85%
Taxes and Licenses 7,500$         0.62% 8,000$         0.62% 6.7% 8,000$        0.57% 0.0% 0.60% 1.70% 1.35%
Travel & Entertainment Expense 5,000$         0.42% 7,500$         0.58% 50.0% 8,000$        0.57% 6.7% 0.52% 0.10%

Utilities & Phone 20,000$       1.67% 22,000$       1.69% 10.0% 25,000$      1.78% 13.6% 1.71% 1.10% 2.05% 2.40%

Uniforms 750$            0.06% 800$            0.06% 6.7% 1,000$        0.07% 25.0% 0.07% 0.10%

Total Other Expenses 218,675$     18.21% 256,600$     19.73% 17.3% 279,500$     19.96% 8.9% 19.3% 18.50% 28.62% 13.60%
Total Overhead Expense 576,675$     48.03% 641,600$     49.34% 11.3% 704,500$     50.30% 9.8% 49.2%
Total Overhead Expense w/o Owner 441,675$     36.79% 491,600$     37.81% 11.3% 549,500$     39.23% 11.8% 37.9% 49.60% 43.12% 45.30%

Operating Profit 173,900$     14.48% 178,724$     13.74% 2.8% 296,120$     21.14% 65.7% 16.5%
Operating Profit & Owner Comp 308,900$     25.73% 328,724$     25.28% 6.4% 451,120$     32.21% 37.2% 27.7% 26.40% 31.75% 31.20%

Other Expenses / Income

Depreciation / Amortization 45,000$       3.75% 37,000$       2.85% -17.8% 25,000$      1.78% -32.4% 2.79%
Interest Expense 24,000$       2.00% 22,000$       1.69% -8.3% 20,000$      1.43% -9.1% 1.71% 0.91%
Miscellaneous Income -$            0.00% -$            0.00% 0.0% -$            0.00% 0.0% 0.00%

Total Other 69,000$       5.75% 59,000$       4.54% -14.5% 45,000$      3.21% -23.7% 4.5% 0.00% 0.91% 0.00%

Total Expenses 1,095,675$   91.26% 1,180,600$   90.79% 7.8% 1,149,500$  82.07% -2.6% 88.0%
Total Expenses w/o Owner Comp 960,675$     80.02% 1,030,600$   79.26% 7.3% 994,500$     71.00% -3.5% 76.8% 73.60% 69.16% 68.80%

Net Income (BT) 104,900$     8.74% 119,724$     9.21% 14.1% 251,120$     17.93% 109.7% 12.0%
Net Income (BT) 239,900$     19.98% 269,724$     20.74% 12.4% 406,120$     29.00% 50.6% 23.2% 26.40% 30.84% 31.20%

XYZ Clinic Profit / Loss (Income Statement) History
Equine $1,000,000 +

Net Income (BT) & Owner Comp

PROFIT MARGIN = PROFITABILITY

 Keep it Simple!!

 Increase Revenue

 Decrease Expenses

Clinic Type: Revenue Class:

2015 % 2016 % Change 2017 % Change 3 Yr Avg% VetEcon AVMA AAHA
Gross Revenues 1,200,000$   99.95% 1,300,000$   99.98% 8.3% 1,400,000$  99.96% 7.7% 8.0%
Discounts / Allowances 575$            0.05% 324$            0.02% -43.7% 620$           0.04% 91.4% 0.0%
Net Revenues / Sales 1,200,575$   100.00% 1,300,324$   100.00% 8.3% 1,400,620$  100.00% 7.7% 100.0% 100.00% 100.00% 100.00%

Cost of Goods Sold 450,000$     37.48% 480,000$     36.91% 6.7% 400,000$     28.56% -16.7% 34.3% 24.00% 25.13% 23.50%

Gross Margin 750,575$     62.52% 820,324$     63.09% 9.3% 1,000,620$  71.44% 22.0% 65.7% 76.00% 74.87% 76.50%

Overhead Expenses
Payroll Expenses

Staff Wages 160,000$     13.33% 170,000$     13.07% 6.3% 190,000$     13.57% 11.8% 13.32% 18.70% 7.76% 20.00%
Associate Wages 63,000$       5.25% 65,000$       5.00% 3.2% 80,000$      5.71% 23.1% 5.32% 8.60% 3.74% 8.70%
Contract Labor -$            0.00% -$            0.00% 0.0% -$            0.00% 0.0% 0.00%
Owner's Compensation 135,000$     11.24% 150,000$     11.54% 11.1% 155,000$     11.07% 3.3% 11.28%
Payroll Taxes -$            0.00% -$            0.00% 0.0% -$            0.00% 0.0% 0.00% 1.40% 2.44%
Employee Benefits / Profit Sharing -$            0.00% -$            0.00% 0.0% -$            0.00% 0.0% 0.00% 1.10% 0.56% 3.00%

Total Payroll 358,000$     29.82% 385,000$     29.61% 7.5% 425,000$     30.34% 10.4% 29.9%
Total Payroll w/o Owner's Comp 223,000$     18.57% 235,000$     18.07% 5.4% 270,000$     19.28% 14.9% 18.6% 31.10% 14.50% 31.70%

Other Expenses

Advertising 5,000$         0.42% 5,000$         0.38% 0.0% 6,000$        0.43% 20.0% 0.41% 0.70% 0.79% 0.60%
Bad Debts / Returned Checks 7,500$         0.62% 8,600$         0.66% 14.7% 5,500$        0.39% -36.0% 0.56% 0.20%
Bank and Credit Card Fees 11,000$       0.92% 15,000$       1.15% 36.4% 17,000$      1.21% 13.3% 1.09% 1.70%
Car & Truck Expense 20,000$       1.67% 25,000$       1.92% 25.0% 30,000$      2.14% 20.0% 1.91% 6.89%
Charitable Contributions 2,000$         0.17% 2,000$         0.15% 0.0% 2,000$        0.14% 0.0% 0.15% 0.20%
Computer Software / Maintenance 3,900$         0.32% 4,200$         0.32% 7.7% 4,500$        0.32% 7.1% 0.32% 0.40%
Dues & Subscriptions 3,000$         0.25% 4,000$         0.31% 33.3% 4,200$        0.30% 5.0% 0.29% 0.90%
Education / Seminars 5,700$         0.47% 6,000$         0.46% 5.3% 5,700$        0.41% -5.0% 0.45% 0.80% 1.01%
Equipment Leasing 5,725$         0.48% 6,000$         0.46% 4.8% 6,000$        0.43% 0.0% 0.46% 1.84%
Insurance 19,000$       1.58% 25,000$       1.92% 31.6% 30,000$      2.14% 20.0% 1.88% 1.80% 3.86%
Maintenance / Repairs 13,000$       1.08% 25,000$       1.92% 92.3% 15,000$      1.07% -40.0% 1.36% 1.40% 1.19%
Miscellaneous 6,000$         0.50% 7,000$         0.54% 16.7% 8,000$        0.57% 14.3% 0.54% 0.40% 4.91%
Office Supplies 5,000$         0.42% 5,000$         0.38% 0.0% 5,000$        0.36% 0.0% 0.39% 0.80% 1.35%
Outside Services 7,600$         0.63% 8,500$         0.65% 11.8% 14,000$      1.00% 64.7% 0.76%
Professional Fees 6,000$         0.50% 7,500$         0.58% 25.0% 9,000$        0.64% 20.0% 0.57% 1.10% 1.09% 0.90%
Postage 4,500$         0.37% 3,000$         0.23% -33.3% 3,100$        0.22% 3.3% 0.28% 0.20%
Rent 50,000$       4.16% 50,000$       3.85% 0.0% 60,000$      4.28% 20.0% 4.10% 4.60% 2.29% 5.00%
Security 500$            0.04% 500$            0.04% 0.0% 500$           0.04% 0.0% 0.04%
Supplies 10,000$       0.83% 11,000$       0.85% 10.0% 12,000$      0.86% 9.1% 0.85%
Taxes and Licenses 7,500$         0.62% 8,000$         0.62% 6.7% 8,000$        0.57% 0.0% 0.60% 1.70% 1.35%
Travel & Entertainment Expense 5,000$         0.42% 7,500$         0.58% 50.0% 8,000$        0.57% 6.7% 0.52% 0.10%

Utilities & Phone 20,000$       1.67% 22,000$       1.69% 10.0% 25,000$      1.78% 13.6% 1.71% 1.10% 2.05% 2.40%

Uniforms 750$            0.06% 800$            0.06% 6.7% 1,000$        0.07% 25.0% 0.07% 0.10%

Total Other Expenses 218,675$     18.21% 256,600$     19.73% 17.3% 279,500$     19.96% 8.9% 19.3% 18.50% 28.62% 13.60%
Total Overhead Expense 576,675$     48.03% 641,600$     49.34% 11.3% 704,500$     50.30% 9.8% 49.2%
Total Overhead Expense w/o Owner 441,675$     36.79% 491,600$     37.81% 11.3% 549,500$     39.23% 11.8% 37.9% 49.60% 43.12% 45.30%

Operating Profit 173,900$     14.48% 178,724$     13.74% 2.8% 296,120$     21.14% 65.7% 16.5%
Operating Profit & Owner Comp 308,900$     25.73% 328,724$     25.28% 6.4% 451,120$     32.21% 37.2% 27.7% 26.40% 31.75% 31.20%

Other Expenses / Income

Depreciation / Amortization 45,000$       3.75% 37,000$       2.85% -17.8% 25,000$      1.78% -32.4% 2.79%
Interest Expense 24,000$       2.00% 22,000$       1.69% -8.3% 20,000$      1.43% -9.1% 1.71% 0.91%
Miscellaneous Income -$            0.00% -$            0.00% 0.0% -$            0.00% 0.0% 0.00%

Total Other 69,000$       5.75% 59,000$       4.54% -14.5% 45,000$      3.21% -23.7% 4.5% 0.00% 0.91% 0.00%

Total Expenses 1,095,675$   91.26% 1,180,600$   90.79% 7.8% 1,149,500$  82.07% -2.6% 88.0%
Total Expenses w/o Owner Comp 960,675$     80.02% 1,030,600$   79.26% 7.3% 994,500$     71.00% -3.5% 76.8% 73.60% 69.16% 68.80%

Net Income (BT) 104,900$     8.74% 119,724$     9.21% 14.1% 251,120$     17.93% 109.7% 12.0%
Net Income (BT) 239,900$     19.98% 269,724$     20.74% 12.4% 406,120$     29.00% 50.6% 23.2% 26.40% 30.84% 31.20%

XYZ Clinic Profit / Loss (Income Statement) History
Equine $1,000,000 +

Net Income (BT) & Owner Comp
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PROFIT MARGIN = PROFITABILITY
 Keep it Simple!!

 Decrease Expenses
 Cost of Goods

 Inventory**
 Fees schedule
 Dropped charges** 
 Accounts receivable**

 Third party payment option
 Credit and collection policy

 Embezzlement
 Payroll

PROFIT MARGIN = PROFITABILITY

 Keep it Simple!!
 Increase Revenue via Revenue Analysis

PROFIT MARGIN = PROFITABILITY

 Keep it Simple!!
 Increase Revenue via Revenue Analysis

 Increase weak areas
 Ensure proper categories
 Communication 

 Technical staff  – In house
 Client Education

 Preventative Medicine
 Leverage professionals time

 Work efficiency
 Wellness Programs
 Recruit and maintain loyal client base
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A HEALTHY PRACTICE – FINAL THOUGHTS

 Good financial planning and management
 Consistently growing it’s bottom and top line
 Building a Strong Infrastructure

 4 Pillars of a Practice
 Leadership
 People
 Processes
 Structure (Clinical bones) 

 Provide exemplary care
 Clients
 Animal patients

PRACTICE MANAGEMENT ROTATION

 Simple Visit 

 Face time

 Showcase your clinic

 Showcase your success

 Full Hospital Assessment

 3 day data collection event

 Clinic tour / meet and greet

 Owner Interview / lunch / visit

 3 Student teams

Area Observations

Case Observations

Financial Analysis

Suggestions or Opportunities

Demographics

Hospital visits

SECURITY & CONFIDENTIALITY
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IF INTERESTED CONTACT :

GLEN SELLERS      334‐844‐6732

QUESTIONS ?????


